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 New License structure and vendor
e A multi year effort
* Proud of what we have accomplished



4 Steps in Simplification Research

Comparative Analysis
" To see how Nevada compared in price to other states

Data Mining

" To see how current prices compared to historical trends
Focus Groups

" To answer the why’s behind customers’ decisions
Survey

" To predict what customers would do in the aggregate



Comparative Analysis
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Comparative Analysis
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Focus Groups

“[a hunting license]
IS not really good for
anything. It’s like
buying a truck with
no tires.”

“I like the i1dea of bundling
because... | want to obey the
law and there are 6 different
[regulations] and there might
be a 7t" thing that | don’t know
about; I’d avoid it [fishing]
altogether.”




Purchase online at www.ndowlicensing.com

Nonresident Hunting Licenses

Resident Hunting Licenses
ml

Adult Combination - 18 years of age and older $75.00
Youth Combination - 12-17 years of age $15.00
Adult Hunting - 18 years of age and older $38.00

Apprentice Hunting License - 12 years of age and alder {Available $15.00
anly at NDOW offices) :

HUNTING LICENSES AND T

Adult Combination - 18 years of age and older $155.00

Youth Combination - 12-17 years of age

Apprentice Hunting License - 12 years of age and older (Avallable
only at MDOW offices)

1-Day Combination Permit to Fish & Hunt Upland Game and
Waterfowl - 18 years of age and older

Senior Speclalty Combination - Al least &5 years of age and five

years residence in Mevada 1500
Serviceman Specialty Combination $15.00
Severcly Disabled Specialty Combination $15.00
Disabled Veteran Specialty Combination $15.00
Native American Specialty Combination 510,00

20138

$15.00

$15.00

$23.00
$8.00

We simplified

from 28 license

to 8.

options down

No state stamps.

Combo option for nonresident, senior ,and junior license

holders only.

HUNTING LICENSES. TAGS AND STAMP FEES

The current license year is March 1, 2017-February 28, 2018 — Purchase onling

Resident Hunting Licenses
L weens | cwss [ ;s |

General Hunting License — For persons 18 years or older. 20 $33.00
Pre-Adult Hunting License — For Persons 16-17 of age at the time of
n L &0 $33.00

purchase. (Parental/legal guardian signature reguired)
Junior Hunting License — For persons 12-15 years of age. (Parental/legal 21 $13.00
guardian signature reqguired) £
Senior Hunting License — For persons 65 years of age or older with 5 yvears

: i . 22 $13.00
of continuous Nevada residency at the time of purchase,
Serviceman's Hunting License — For Mevada residents who are on active 23 $9.00

military duty outside of Mevada.

Severe Disability Hunting License — For persons with a severe physical dis-
ability that materially limits gainful employment. Applicant must show reason- 04 $13.00
able proof per NRS 502.245. (Initial application available at NDOW offices.)

Mative American Hunting & Fishing License — For resident Mative Ame
as defined in MRS 502.280. First-time applicants must contact a Nevada
tribal council to complete the certificate of eligibility. {Initial application avail-
able at NDOW offices.)

ns

01 Free

Disabled Veteran Hunting & Fishing License — For Mevada resident veterans
who have incurred a service-connected disability of 50 percent or more and 03

must show reasonable proof per NRS 502.072. (Initial application available at G0
NDOW offices.)
Com.bo Hunting & Fishing License — For persons 18 years of age or older at 24 £5400
the time of purchase.
Pre-Adult Combo Hunting & Fishing License — For persons 16-17 vears of &l $54.00
age at the time of purchase. {Parental/legal guardian signature reguired) e
Junior Combo Hunting & Fishing License — For persons 12-15 years of age 5
Py : ' ; it g e k 26 $21.00
at the time of purchase. {Parental/legal guardian signature required)
Senior Combo Hunting & Fishing License — For persons 65 years of age or

i g | B 25 $21.00
older with 5 years of continuaus Mevada residency al the time of purchase,
Severe Disability Combo Hunting & Fishing License — For persons with a
severe physical disability that materially limits gainful employment, Applicant 06 $21.00
must show reasonable proof per MRS 502,245, {Initial application available at - -
NDOW offices)
Apprentice Hunting License — For persons 12 years of age or older at the 5501 $4.00

time of purchase who have not held a hunting license.

Nonresident Hunting Licenses 2 01

General Hunting License — For persons 18 years of age or older at the time

42,0
of purchase. 28 $142.00
Pre-Adult Hunting License — For persons 17 years of age or younger at the

) e el 62 $142.00
time of purchase. {Parental/legal guardian signature required. )
Com.bo Hunting & Fishing License — For persons 18 years of age or older at a0 £199.00
the time of purchase.
Pre-Adult Combo Hunting & Fishing License — For persons 17 years of age or 27 $199.00
younger at the time of purchase. {Parental/legal guardian signature required.) :

-F Y ars of a older at th

Apprentice Hunting License = For persons 12 years of age or older at the 5502 $4.00

time of purchase.

n 2017-2018 Nevada Hunting Guide




RFP Process

<=>

LESS IS MORE.




They said it’d be a difficult task to accomplish...

Data Transfer




Nevada Department of Wildlife S
I I u n tI 1 e i a d a L] Cam Explore Licenses Vessel Registration AlS Decal Get Certified

1-800-576-1020
2016 Emergency Depredation Draw

Withdrawn

Successful ' 4 .
Successful Applicants By Hunt And Choice N Get Onllne
Online Application Unsuccessful - i
Rejected Get Outside.

Login to submit your game harvest questionnaire!

’ Remaining tags are available on a FIRST COME FIRST SERVED basis. In order to
2 o 1 E Swa n D raw 2 0 1 6 2 n d D raw L’ jpurchase a FIRST COME FIRST SERVE Tag, customers must have previously

purchased a 2018 Nevada Hunting License.

Withdrawn Withdrawn " Toreview the remaining tag list |
Successful Successful
Successful Applicants By Hunt And Successful Applicants By Hunt And Choice . Get Started
Cholce Unsuccessful
Rejected
Bonus Point

2016 Main Draw 2016 Dream Tag Draw

TUTORIALS
Withdrawn Successful Ticket Purchases
Successful All Ticket Purchases Learn how to submit your tag
aoplication and more!

Succesatul Aoolicants By Hunt o

NEW VENDOR




Nevada Department of Wildlife
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E | hunt and fish. Do | still need to pay additional extra We want to make it as easy as possible for you to
fees for additional stamps? buy your license, so over the next few months we're

going fo be answering frequently asked questions
about our new license structure and system. Today
we're talking about stamps! #NDOW

nsesimplification #hunt #fish

Answer:

Nevada Department of Wildlife

Here's the NDOW crew that's been working diligently
throughout the evenings and weekends of the
application period. They're committed to assisting
anyone who has a question on our new data system
and license simplification. If you have questions
please contact any one of them at 855-542-6369. You
may also request assistance by selecting the
convenient orange ‘Support’ button on the lower right
hand corner of ndowlicensing.com. We're here if you
need us!

@ Tag Photo @ Add Location # Edit

o

maor

Pete Rissler So basically Nevada no longer
has stamps, just a license to hunt or fish

not including the Federal duck stamp or big
(W~ g A game tags. So why not just say Nevada no

NEW LICENSE VENDOR ROLL-OUT
Find a good partner to make it work
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Team agproach from RFP thru bunld




BIG GAME APPLICATIONS BY AGE GROUP
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LICENSE SIMPLIFICATION - Big Game Applications By Age Group




Money saved with new vendor

PRIOR VENDOR

$5.70 per application
300,506 applications

Programming costs: $80,000
Return cards: $37,500

Total application cost: $1,830,384.20

KALKOMEY

$0.85 per application
300,506 applications
$2.15 per tag fulfillment
31,022 tag fulfillments

Overtime for NDOW employees: $88,000
Implementation cost: $21,035.42

Event manager cost: $18,030.36

Phone customer support costs: $42,070.84

Total application cost: $491,264.02

Total saved on applications: $1,339,120.18



Money saved with new vendor

PRIOR VENDOR
e Licensing costs: $340,667.68

* Vessel registration and AlS costs: $302,754.68

e Total YTD costs: $2,473,806.56

KALKOMEY
e Licensing costs: $293,957.24

e Total saved on licensing: $46,710.44

e Vessel registration and AlS costs: $293,583.77

Total saved on vessel reg. and AlS: $9,170.91

Total YTD costs: $1,078,805.03

e Grand Total YTD Savings: $1,395,001.53



NEVADA
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VAT

39.5% Fishing License Sales
27.9% Hunting License Sales
$1,395,000 YTD Savings
> $1,500,000 Revenue



Big Game Main Draw Audit
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